FIRST PRINCIPLES FOR ORGANISATIONAL IMPROVEMENT

1. Quality is Quality of Relationship  First
2. Relationship is about identity

3. Identity is about recognition

4. Recognise:   a. Who I Am (my name)

b. What I do (my contribution)

c. Where we're going (direction and clarity)

d. Why we're going there (social and moral cause)

5. Focus on recognising who I am and what I do establishes basic security (i.e. gets us to zero)

6. 0rganisational culture is about establishing, adding to and evolving identity, and not about deconstruction

7. Identity is fragile. Change challenges identity and initially leads to insecurity

8. Insecurity leads to detachment, non involvement and paralysis

9. To overcome this insecurity, change must be structured and communicated within a context

10. The management style most likely to succeed:

· Nurtures

· Guides

· Diffuses crises

· Develops confident mature people

STRUCTURING AND EVOLVING THE QUALITY TRANSFORMATION

DO emphasise transformation as improvement(not change)

DO structure improvement and transformation

DO communicate the valued and continuing parts of the previous step in introducing new steps

DO constantly reinforce the who, what, where, why

DO design high touch structures

DO remove fear as a motivator ‑ crisis is demotivating
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