“CREATING VOLUNTEERS”

Organisational consultants and researchers, Colin Pidd and John Evans, developed a framework to help understand how Australians and New Zealanders “engage” and “disengage” in organisational activities.

It is based on their research which discovered that “identifying” was a key motivator of Australasians.  Australians and New Zealanders take things very personally relative to other cultures, and the degree to which we will feel motivated (ie identifying) depends on our sense of “self” (OK/bruised) and our feelings about the task, the organisation or the circumstances.


   WHINGER


  “Pissed off”


  “They… Them… �     The system...





  PRISONER


 “Spanner” in the back �    pocket


  High stress





 VOLUNTEER


 Can listen and hear


 “We… I can… Together…” 


 “Who? What? Where? Why?” 


  No bullshit 








  SURVIVOR


 Only do what is necessary


 “Just tell me what to do 


   and I’ll do it”


 The minimum!








“People who will provide discretionary effort”





OK - ish





Bruised





Feeling


Mode





INSECURE





STUCK





AVAILABLE





Deny


Feeling





DETACHED








